
Medical Director Leadership Institute: Leading in a Time of
Change

October 3, 2024 - March 20, 2025

Course Curriculum

Session Date Title & Faculty Key Content

1 10/03/24
10am-1pm

Self as a Leader
Sarah, Kirsten, Roger, Erin, Tessa

● Program Overview and Introductions
● Leading with Authenticity During Times of Calm and Crisis
● Understanding the Self as a Leader

2 10/17/2024
12-1pm

Coaching Call
Roger & Sarah

3 11/07/2024
10am-1pm

Leading Teams Through Change
Sarah, Claire, Janice, Dave, Kirsten, Roger

● Navigating Team Challenges: Building Performance through
Feedback

● Building Strong Teams
● Reimagining Primary Care in the New Delivery System- How to

Survive, Thrive, and Lead through Redesign and Change
4 11/21/24

12-1pm
Coaching Call
Kirsten & Roger

5 12/05/24
10am-1pm

Leading Improvement and Change
Sarah, Amanda, Janice, Kirsten, Roger

● Burnout, Moral Injury, and Resilience
● Using Improvement Science to Drive Clinical Results

6 12/19/24
12-1pm

Coaching Call
Roger, Amanda, Janice

7 01/09/25
10-1pm

Equity and Data
Sarah, Claire, Betsy, Kirsten, Dave

● Equity as a Value for Medical Directors
● Equity Among Professions
● How to Measure with Equity
● Leadership in the Public Health Setting

8 01/23/25
12-1pm

Coaching Call
Roger, Claire

9 02/06/25
10-1pm

Financial Management and Control
Bonnie

● Mastering Key Finance Fundamentals

10 02/20/25
12-1pm

Coaching Call
Bonnie & Roger

11 03/06/25
10-1pm

Pulling it All Together
Kirsten, Roger, Amanda, Sarah, Claire,
Janice

● Program Synthesis and Case Study Activity
● Personal Reflection, Debrief, and Graduation
● Close/Evaluation

12 03/20/25
12-1pm

Bonus: Value Based Care
Kirsten


